At depapment

When Establishing Norms, Consider:

Proposed Norm:

E “Time:

1. When do we meet?

2. Will we set a beginning and end
time?

3. Will we start and end on time?
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Listening:
1. How will we encourage listening?
2. How will we discourage
interrupting?
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Confidentiality:
1. Will the meetings be open?
2. Will what we say in the meeting
' be held in confidence?
3. What can be said after the
meeting?
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Decision Making:
1. How will we make decision?
2. Will we reach decisions by
consensus?
3. How will we deal with conflicts?

Najor'ﬁ‘g-
\(ws
we Wil agyrer ’rod(\ba%ww

M)

3 ot

3

Par';icipl:xﬁonz." . Muu ok Ye&?{,b\‘ AV\.A und mfﬁa“_d
. How will we encourage everyone '
participation? OF e P‘( pessess
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Expectations: i
1. What do we expect from be\ﬂd.w-% [aif\"K QMA hOYLQS\'\
members?
2. Are there requirements for
participation?
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